
 
 

 

 

 

6.2 STRATEGY DEVELOPMENT AND 

DEPLOYMENT 

 

6.2.1 

 

THE INSTITUTIONAL STRATEGIC / 

PERSPECTIVE PLAN IS EFFECTIVELY 

DEPLOYED 

FILE DESCRIPTION ADDITIONAL INFORMATION 



SREE NARAYANA COLLEGE FOR WOMEN, KOLLAM 

 

MASTER PLAN 
 

OUR PRINCIPLES  

The underpinning principles include diversity, integration, inclusion, cohesion, tolerance and 

respect and it is applicable to both staff and students.  

OUR GOALS 

 ▪ Fulfil both short-term and long-term development plans of the college 

 ▪ Work with all stakeholders towards transforming the institution into a comprehensive and 

unparalleled knowledge hub  

▪ Ensure that existing facilities are properly maintained to accommodate academic and co-

curricular needs, support systems and physical facilities  

▪ Help to strengthen a great neighborhood-college relation 

 ▪ Enhance vocational skills of students  

▪ Create an atmosphere that is completely on par with the mission of the college  

▪ Enhance sustainability in all developmental initiatives  

▪ Create an aesthetically pleasing campus 

 ▪ Improve academic results 

 ▪ Improve sports infrastructure and fitness facilities  

▪ Better sanitation facilities  

OBJECTIVES OF THE PLAN  

• Academics  

• Teaching, Learning and Research 

 • Institution and Social Responsibility 

 • Cultural Activities 

 • Infrastructure 

 • Administration  

 • Extension Activities and Best Practices 

 • Clean Green Campus 

 

 



 

 

Ten Year Plan-Vision Statement 

Sree Narayana College for Women, Kollam is committed to enriching the lives of the students 

by empowering them. Our college endeavors to create a humanistic society by educating the 

youth in order to convert them in to intellectually, emotionally and socially stimulated citizens. 

We consider education as a tool for social change and its true purpose is the comprehensive 

development of an individual. The college attempts to provide quality education to students in 

an invigorating environment. Academic excellence is the foundation upon which our college is 

build and is maintaining its reputation. We always strive to sustain and enhance the quality of 

the academic matters. Our institution is planning to explore additional options in pursuit of its 

goal towards maintaining academic excellence. A culture of academic excellence is achieved 

by the actions of motivated students, motivated faculty and most importantly an enriched and 

dynamic interaction with faculty and students. Our teachers encourage the students to develop 

critical thinking and ‘learning to learn’. As we envisage the ‘whole student’ concept, in 

conjunction with the academic excellence, we also focus our attention to sports and extra-

curricular activities. Our institution believes in the holistic development of our students and we 

will be providing them with more opportunities to actively participate in the extra- curricular 

activities. This facilitates an increased learning and enhanced development of students. As the 

development of the well-rounded individual is the principal goal of extracurricular activities, 

the numerous experiences these activities afford positively impact students' emotional, 

intellectual, social, cultural and inter-personal development. 

Our campus aims for a newer, bigger and better infrastructure with a renovation plan for a five 

storied building replacing the present blocks of building. We aim for a renovation, preserving 

the heritage building, which enhances the amenities of our college utilizing the available five 

acres of land. As we aim to mold a socially responsible and committed future generation, we 

will be creating time and space for our students to zestfully indulge in more social activities. 

Our institution is planning to set the stage for the students for a lifetime of learning in, reaching 

out and building connections with the society that can bridge barriers, which enable them to 

learn to negotiate, communicate, manage conflict, and lead others. We believe that success is 

more important than just graduating. Our college imparts value added and career - oriented 

education to the students with a focus on ethics. We train students to adapt themselves as they 

venture into workspace. From counselling to boosting their morale, our college provides and 



will provide every possible help needed for the students. We regularly conduct training sessions 

for developing logical reasoning and communication skills. We plan to provide more hands-on 

training sessions for creating an empowered and economically independent generation. 

Keeping in view with the changing scenario in career opportunities we are planning to revamp 

our sessions according to the need of the hour. 

 


